Sprint Planning Meeting Minutes:

Attendees: Jose Manuel Hermida-Larios, Valerie Hernandez, Diego Jones, Matthew Larrosa,
Alex Narvaez-Echeverria

Start time: 10:30pm

End time: 11:15pm

After discussion, the velocity of the team was estimated to be on schedule and spaced evenly
throughout the sprint.

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.

User Story 1: Pet Profile Setup

® As a pet owner,
e [ want to create a profile for my pet with basic details (name, age, breed, and photo),
e So that I can easily keep track of my pet's information in one place.

Acceptance Criteria:

e The user can upload a profile picture.
e The user can input basic pet information (name, breed, age).
e The profile page is easily accessible from the home screen.

User Story 2: Home Screen Navigation

® As a pet owner,
e [ want to easily navigate the home screen with clear buttons or icons,
e So that I can access key features like my pet's profile, health tracker, and alerts.

Acceptance Criteria:

o The home screen displays icons for main features (Pet Profile, Health Tracker, Lost Pet
Alert, etc.).
Buttons are large and easily clickable.
The user can navigate between screens using a bottom or side navigation bar.



User Story 3: Add Appointment

® As a pet owner,
e [ want to add a vet appointment to my calendar,
e So that I can stay organized and track upcoming health events for my pet.

Acceptance Criteria:

e The user can add an appointment through a calendar view or form.
e The appointment details (vet name, date, time) are easy to input and edit.
e The user can see upcoming appointments displayed on the dashboard or calendar.



